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September 22, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina -
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

Mitchell H. Katz, M.D.

Director

STATUS REPORT ON THE IMPLEMENTATION OF THE
1115 MEDICAID WAIVER

FROM:

SUBJECT:

On November 16, 2010, your Board directed the Chief Executive Officer (CEO),
the Interim Director of the Department of Health Services (DHS), and the Directors
of Mental Health and Public Health to report back to the Board within 30 days and
monthly thereafter on a proposed plan to implement the Medicaid Waiver (Waiver).
On December 7, 2010, your Board directed the CEO and the Directors of DHS and
DMH to work with the Association of Community Human Service Agencies and the
Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-
centered behavioral health care homes. This report is the latest monthly report in
response to these motions.

HEALTHY WAY LA - LOW INCOME HEALTH PROGRAM (LIHP)

DHS received notice that it met all program requirements by the July 1, 2011
deadline and DHS implemented its program on July 1, 2011. A contract template
was completed by the State and County-specific contracts are expected to be
signed by September 30, 2011.

The HWLA-Matched network consists of DHS facilities, Community Partner (CP)
clinics, and contracted hospitals. New HWLA agreements with CPs, covering
HWLA Matched and Unmatched Services were approved by your Board on June
14, 2011 replacing previous Public Private Partner (PPP) contracts, HWLA
contracts and SB 474 contracts. In addition, on September 20, 2011 your Board
delegated authority to DHS to execute amendments to existing HWLA-Matched
agreements, and to offer new HWLA-Matched agreements, to accommodate the
transition of current Ryan White CARE Act program clients to HWLA. DHS is in the
process of amending contracts and offering new contracts accordingly.

Prior to the start of the new HWLA program, a total of 62,052 active HWLA
members continued into the new program.

The new HWLA program began on July 1 and DHS launched “Operation Full
Enroliment,” a campaign aimed at ramping up enroliment and purposefully utilizing
as many DHS staff as possible in the process. DHS facilities cross-trained more
staff to take HWLA applications and to communicate with potentially eligible,
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existing patients, as part of our “in-reach” work. From July 1 through September 19 of this year 70,251
in-reach patient contacts were made, and a total of 11,054 patients who are seen at DHS clinics met
eligibility requirements and were enrolled. The monthly enroliment for July and August was over double
the monthly average from the previous 12 months. In order to achieve these high enroliment numbers,
over 130 non-HWLA enroliment staff assisted in HWLA enroliment in a part-time or full-time capacity.

In addition, over 5,000 individuals were enrolled at Community Partner clinics, and 653 at DMH
facilities.

The new HWLA enroliments have more time-consuming enroliment requirements as compared with the
previous program requirements. Process improvements are in place and a number of issues have
been addressed. For example, backlogs from Community Partners have been reduced and improved
functionality of the web-based enroliment application has been implemented. DHS now hosts a weekly
conference call with DHS staff, Community Partners, and DMH to share best practices and address
impending issues. An updated website (www.ladhs.org/hwla) provides patient and consumer
information and regular training schedules and includes YouTube training videos. In addition, we will
provide on-site support for Community Partner clinics when needed. Through these combined efforts,
submission of completed HWLA applications to DHS from Community Partners has increased, and
incomplete applications along with backlogs of completed applications have significantly decreased.

ENROLLMENT OF SPDs IN DHS

In the first four months of SPD enroliment (June 1 through September 1, 2011), the net SPD L.A. Care
enrollees assigned to DHS primary care providers is 12,200 (41% of our annual enroliment target of
30,000). The original intent in enroliment planning between DHS and L.A. Care was to enroll SPD
patients that have a previously received care from DHS. However, there is a challenge with
membership assignment at the State level to meet this original intent. An analysis of June and July
data showed that of the assigned SPD patients, only 52% have used a DHS facility and only 12% have
visited a DHS primary care provider in the past 18 months. Therefore, many of the new SPD enrollees
are not familiar with the DHS system. The new influx of SPD patients to DHS has resulted in a
noticeable increase in calls to DHS as the patients were unsure on how to access DHS services or
wanted to continue care with their current (non-DHS) primary care provider and/or specialists. In order
to improve services for patients, DHS and L.A. Care staff are meeting regularly and working
collaboratively to improve our care coordination and care transition processes.

DELIVERY SYSTEM REFORM INCENTIVE POOL (DSRIP)

DHS continues to make progress toward completing milestones for the DSRIP component of the 1115
Waiver. Activities and accomplishments from the first six months of Demonstration Year 7 will be
reported in the Spring of 2012. A status update on individual DSRIP milestones is attached.

IMPROVING PRIMARY CARE AND SPECIALIST ACCESS -

As we continue to transform our system to meet future health care reform requirements and ultimately
provide access to our patients, one immediate measure initiated by the Ambulatory Care Network in

partnership with the specialty clinics is to improve specialty care access. For the last two months DHS
staff identified patients seen in DHS specialty care and urgent care clinics, as well as DHS Emergency
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rooms that did not have a primary care provider. Patients identified in this process are those who no
longer need specialty care or who could be more effectively co-managed by both the primary care
provider and specialist. In collaboration with our Community Partners, who provided DHS with 15,124
appointment slots, DHS identified and linked approximately 14,000 patients to Community Partners.
This linkage process was based on the availability of appointment slots as provided by the Community
Partner and the geographic proximity to the patient's home. This effort takes advantage of the primary
care resources available through the Community Partners and improves the ability of DHS and our
Community Partners to provide effective and cost-efficient patient care services. All affected patients
received a letter notifying them of the name of the clinic they had been “assigned” to for their future
primary care needs. This process will be repeated on a quarterly basis.

The next status report to your Board is targeted for October 14, 2011. If you have any questions,
please contact me or Dr. Alexander Li, Ambulatory Care Chief Executive Officer, at 213-240-8344.

MHK:WS:jp
Attachment

c: Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Department of Mental Health
Department of Public Health
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